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MEMORANDUM  CXTTOBER  25,  1990 

BOSTON  REDEVELOPMENT  AUTHORITY  AND         Hf/ha. 
STEPHEN  COYLE,  DIRECTOR 


TO: 


FROM: 


SUBJECT: 


% 


THOMAS  O'MALLEY,  ASSISTANT  DIRECTOR  FOR 
NEIGHBORHOOD  HOUSING  AND  DEVELOPMENT 
ANTONIO  J.  TORRES,  DEPUTY  DIRECTOR 


^^^ 


OLD  BOSTON  COLLEGE  HIGH  SCHOOL,  761  HARRISON  AVENUE, 
SOUTH  END  -  Z#  14228 


SUMMARY:   Staff  recommends  approval  of  this  Board  of  Appeal 
application  subject  to  provisos.  ^J.  F.  White 
Properties  proposes  to  substantially  rehabilitate  this 
building  into  132  condominium  units,  33  monastic  cells 
and  about  115  parking  spaces.   The  developer  has  met 
with  community  representatives  and  has  their  general 
support.   Attached  are  letters  of  support  for  this 
project. 


Investors  Equity  Trust  II  (James  Magliozzi,  Trustee  and  Vice- 
president  of  J.F.  White  Properties),  appellant,  seeks  two 
conditional  use  permits  in  an  H-3  (Apartment)  zoning  district  to 
substantially  rehabilitate  the  building  into  a  132-unit 
condominium  complex,  3  3  monastic  cells  and  115  surface  parking 
spaces.   The  two  conditional  use  permits  are  :  1)  Section  16-8  to 
reinstall  dormers  on  the  roof  in  a  restricted  roof  top  overlay 
district;  and  2)  Section  8-7  use  item  number  8  to  build  more  than 
one  unit  of  less  than  750  net  square  feet  of  usable  living  area 
in  a  density  overlay  district.   The  existing  FAR  is  1.76  and  is 
proposed  to  increase  slightly  to  1.82. 

The  development  team  is  composed  as  follows:  The  Architectural 
Team  are  the  architects  for  the  project;  the  law  firm  of  Csaplar 
and  Bok  represent  the  developer;  the  proposed  construction 
company  is  the  J.F.  White  Construction  Company. 

The  property  is  located  on  112,894  square  feet  of  land  in  the 
South  End  neighborhood.   It  is  bounded  to  the  South  by  Harrison 
Avenue,  to  the  West  by  East  Concord  Street,  to  the  North  by 
Father  Francis  Gilday  Street,  and  to  the  East  by  East  Newton 
Street.   Institutional  uses  are  along  Harrison  Avenue  and 
residential  uses  along  the  other  three  streets. 

Currently,  the  Immaculate  Conception  Church  and  the  Old  Boston 
High  School  on  Harrison  Avenue  comprise  about  200,000  square 
feet.   Of  this  square  footage,  the  Society  of  Jesus  actively  use 
about  one  third,  the  remaining  two-thirds  being  largely  unused  or 
underutilized.   The  project  as  proposed  would  consolidate  the 
Jesuit  space  and  the  condominium  space  into  fully  occupied 


building  and  would  allow  the  Jesuits  to  continue  providing 
services  in  the  South  End. 

The  project  calls  for  the  substantial  rehabilitation  of  the  four 
and  one-half  story  198,435  gross  square  feet  Old  Boston  College 
High  School  building  into  132  units  (18  studios,  88  one-br,  26 
two-br) ,  plus  33  monastic  cells  (7  retreat  rooms,  12  Jesuit 
rooms,  4  Provincial  guest  rooms,  and   10  Provincial  rooms)  and 
offices,  living  and  dining  areas  for  the  Jesuits  in  the  lower 
level  and  part  of  the  ground  level.   A  small  two  story  addition 
will  be  built  on  the  Harrison  Avenue  side  of  the  building.   The 
total  square  footage  of  the  building  would  be  205,168  gross 
square  feet  (147,111  square  feet  for  condominium  uses  and  59,989 
square  feet  for  church  uses) .   This  new  construction  received 
conceptual  approval  from  the  South  End  Landmarks  Commission  in 
1987.   Also,  it  would  unify  the  proposed  Jesuits  living  quarters 
to  the  Immaculate  Conception  Church. 

The  approximate  unit  sizes  are  studio  -  608  net  square  feet 
(nsf ) ,  one-br  -  787  nsf;  and  two-br  -  1,078  nsf.   The  average 
unit  size  is  850  nsf.   Seven  units  will  be  handicap  accessible. 
About  115  surface  parking  spaces  will  be  provided  on  site. 

The  developer  proposes  to  build  this  complex  in  three  phases. 
The  first  phase  consists  of  the  Jesuits'  living  and  common  areas. 
The  second  phase  is  to  build  60  condominium  units.   These  units 
are  to  be  rented  to  Boston  University  Medical  School  (BU)  under  a 
ten  year  master  lease.   BU  would  rent  the  units  to  staff, 
students,  and  faculty;  BU  would  also  have  the  right  of  first 
refusal  to  purchase  the  units  at  the  end  of  the  lease  or  extend 
the  rental  agreement.   The  third  phase  is  to  build  72  market  rate 
condominiums;  it  would  be  built  subject  to  market  conditions. 

The  total  development  cost  of  this  project  is  approximately  $20 
million.  Units  are  projected  to  be  rented  until  the  condominum 
market  recuperates.  Average  monthly  rents  are  $1,000  (studios 
$775,  one-br  $950-$l,000,  two-br  $1,200-$1, 300) .  The  proposed 
condominium  development  would  generate  real  estate  taxes  from  a 
previously  tax  exempt  property.  The  project  is  consistent  with 
the  proposed  goals  and  objectives  of  the  South  End  Master  Plan. 

The  two  conditional  use  permits  required  for  this  project  are 
minimal.   They  are  appropriate  because  they  do  not  cause  an 
adverse  impact  to  the  neighborhood.   One  of  them  would  allow  to 
restore  dormers  that  existed  in  this  building  many  years  ago;  the 
other  is  to  build  18  units  (out  of  132  units  with  an  average  unit 
size  of  1,000  square  feet)  with  less  than  750  net  square  feet. 
The  project  is  located  in  an  apartment  district  surrounded  by 
institutional  and  various  residential  uses,  including  several 
multi-family  buildings.   Thus,  the  proposed  use  is  compatible  to 
other  neighborhood  uses. 


This  project  represents  one  of  the  few  instances  of  a  privately 
financed  large  scale  mult i- family  building  in  this  neighborhood 
and  would  restore  developer  confidence  in  the  South  End 
neighborhood.   Also,  the  project  will  add  to  the  historic 
rehabilitation  of  the  South  End;  and  it  would  complement  the 
City's  ongoing  efforts  to  revitalize  this  neighborhood  and  future 
development  proposals  from  the  South  End  Technology  Square 
Associates  (SETSA) ;  further  it  would  bring  back  to  life  an 
underutilized  property,  help  populate  the  area,  and  increase  the 
safety  in  the  neighborhood. 

The  developer  has  met  with  the  Blackstone  Franklin  Neighborhood 
Association,  Cathedral  Tenants  United,  and  the  Worcester  Square 
Area  Neighborhood  Association  and  has  obtained  their  support  for 
this  project  (see  attached  letters) .   There  has  been  no 
opposition  recorded  to  the  proposed  multi-family  development 
concept.   Also,  a  newspaper  article  about  this  project  has 
appeared  in  the  South  End  News  (see  attached) . 

The  developer  has  met  with  BRA  staff  on  several  occasions  and 
will  revise  the  site  plan  tc  accommodate  the  parking,  fencing  and 
security  concerns  for  this  project.   The  Boston  Transportation 
Department  would  also  have  to  approve  the  transportation  access 
plan  for  this  project.   The  design  concerns  about  this  project 
can  be  addressed  as  part  of  the  ongoing  design  review  for  this 
project,  which  also  includes  the  Boston  Civic  Design  Commission 
and  the  South  End  Landmarks  Commission.   BRA  staff  recommends 
approval  subject  to  provisos. 

An  appropriate  vote  follows: 

VOTED:    In  reference  to  petition  #Z-14228,  Investors  Equity 
Trust  II,  7  61  Harrison  Avenue,  in  the  South  End,  for 
two  conditional  use  permits:  1)  Section  16-8  to 
reinstall  dormers  on  the  roof  in  a  restricted  roof  top 
overlay  district;  and  2)  Section  8-7  use  item  number  8 
to  build  more  than  one  unit  of  less  than  7  50  net  square 
feet  of  usable  living  area  in  a  density  overlay 
district  in  an  apartment  (H-3)  zoning  district,  the 
Boston  Redevelopment  Authority  recommends  approval  with 
the  following  provisos:  that  a  Transportation  Access 
Plan  be  approved  by  the  Boston  Transportation 
Department,  and  that  plans  be  submitted  to  the  Boston 
Civic  Design  Commission,  the  South  End  Landmarks 
Commission  and  the  Authority  for  review  and  approval. 
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Blackstone/ Franklin  Square 

Neighborhood  Attociation,  Inc. 


September  14,  1990 


Mr.  James  A.  Magliozzi,  Vice  President 
J.F.  White  Properties 
One  Gateway  Center 
Newton,  MA  02:. 5 8 


Dear  Mr.  Magliozzi: 


The  Blacks tone/Franklin  Squares  Neighborhood  Association 
appreciated  the  opportunity  to  review  the  proposed  development  for 
the  Jesuit  Urban  Center  on  Harrison  Avenue. 

The  development  certainly  appears  to  benefit  both  the  Jesuit 
Order  and  Boston  University  Hospital.  And  it  could  be  a  major 
asset  to  our  neighborhood  if  some  fine  tuning  takes  place  in  the 
management  and  design  areas.  Apart  from  the  gnawing  concern  that 
there  is  an  agreement  between  the  BRA  and^'University  Hospital  that 
the  hospital  would  not  expand  across  Harrison  Avenue,  we  feel  that 
there  would  be  greater  sensitivity  to  neighborhood  issues  such  as 
maintenance  If  the  property  were  managed  by  an  outside  management 
company.   Such  an  arrangement,  we  feel,  would  also  better  serve 
the  interests  of  the  lessor  which  is  not  in  the  property 
management  business,  and  the  tenants  who  are  apt  to  have  better 
service  of  their  needs  from  a  company  solely  dedicated  to  looking 
after  rental  property. 

ka   tor  .--he  deai^.'n  issues,  we  feel  veiry  strongly  thac  the 
parking  lot  on  East  Newton  Street  and  Harrison  Avenue  needs  to  be 
better  visually  integrated  into  the  surrounding  streetscape  by 
means  of  fencing  and  trees.   Additionally,  it  should  be  secure  and 
well-lit.   At  present  it  is  a  no-man's-land  that  has  the  potential 
of  visually  tieing  the  hospital/Jesuit  center  complex  into  the 
neighborhood.  We  hope  the  architect  will  make  the  most  of  the 
opportunity  to  make  this  significant  change. 

The  final  comment  is  reserved  for  the  ironwork.   At  che 
meeting  we  discussed  the  importance  of  the  fencing  around  the 
church  —  the  appropriateness  of  the  scale  and  weight  —  and  we 
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want  to  go  record  as  saying  that  any  new  fencing,  window  grills, 
or  roofdeck  railing  should  look  as  though  it  is  related  and  not  a 
contemporary  afterthought. 

Again,  I  want  to  say  how  much  the  association  appreciates 
being  able  to  comment  and  to  offer  our  support  with  the  above 
mentioned  conditions . 


[B 


Sincerely. 


:\a/uii  /P^ 


Randi  Lathrop,-  Pres±<tent 
Blackstone/Franklin  Square 
Neighborhood  Association 


cc:  Editor:  The  South  End  News 
Councillor  James  Kelly 
Kelly  Cronin:  Mayor's  Office 
Antonio  Torres :  BRA 
Zoning  Board  of  Appeals 
The  South  End  Historical  Society 
South  End  Landmark  Commission 


CAT?DiDRAL  liisAi^ii*  uNiitJJ,  INC, 

617  Harrison  Ave..  jk403 

Boston,  MA  02113 

(617)  426-5010 


Jim  Magliozzi 
JF  White  Properties 
PO  Box  240 
Newtonville/  Ma.  02160 


Dear  Mr.  Magliozzi/ 


September  12/  1990 


I  am  writing  to  thank  you  for  coining  out  to  Cathedral  last  month  to 
make  a  presentation  concerning  a  rehaVj  project  at  761  Harrison  Avenue. 
Your  presentation  explained  what  che  rehab  would  ertail  reinarding 
changes  in  the  existing  scmcture;  new  additions  and  traffic  and  parking. 
The  members  of  the  Task  Force  who  viewed  the  presentation  had  no  serious 
concerns/  although  we  hope  that  market  forces  allow  for  future  use  of 
your  second  phase  housing  as  mixed  income  housing. 

Again  /  thank  you  for  coming  out  and  allowing  us  to  have  scene  input 
in  your  work. 


Sincerely/ 


0 


Peter  Clenott 
Redevelopment  Coord inat 


EAST  CONCORD  ST.  -  BOSTON,  MASSACHUSETTS  02118 


Worcester  Square  Area 
Neighborhood  Association 


L.  FERNANDO  REQUENA 
President 


ROSE  MEHEGAN 
President  Emeritus 


TELEPHONE:  (617)  262-9546 


9/14/90 

RE:   761  Harrison  Ave,   Old  Boston  College-  High, 
Development  Project,  ZBA  Appeal  14228. 


J  F  White 


Dear  BRA/ZBA; 
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JF  White  Properties  met  with-  the  Worcester 
hood  Association  Development  Committee  on 

the  proposed  conversion  of  the  former  Boston 
g  and  rectory  of  the  Immaculate  Conception 
iums.   This  project  is  in  conjunction  with 

have  taken  place  on  the  Immaculate 
ncluding  the  creation  of  residential  space 
he  basement  of  the  church.   Since  there  is  an 
n  the  two  projects  they  will  be  discussed 

point  of  this  letter  is  the  condominium 
ormer  Boston  College  building. 


While  the  WSANA  Development  committee  feels  that  this  project  has 
merit,  we  do  have  concerns  and  feel  they  should  be  addressed  in 
the  development  phase  of  the  plans.   They  are: 

1.  On  the  East  Concord  Street  side  of  the  church...   the  green 
space  needs  to  be  better  maintained  for  security  reasons. 

This  would  include  restoring  the  cast  iron  fence  around  that 
section  of  the  property  and  closing  it  for  security  purposes. 
The  reason  for  this  is  that  the  green  space  is  currently 
being  used  for  prostitution. 

2.  Trash  and  recycling  management  should  be  carefully  designed 
into  the  building.   Though  recycling  is  not  a  requirement  at 
the  moment  it  is  anticipated  that  it  will  be. 

3.  Parking  is  always  a  concern  and  though  the  project  will  have 
parking  available,  careful  attention  should  be  paid  to  it. 
Street,  sidewalk  and  street  lighting  improvements  are  needed 
around  the  entire  parking  lot.  Landscaping,  lighting,  and 
other  improvements  are  needed  inside  the  parking  lot. 


9/14/90 
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4.  It  appears  that  historical  detail  will  be  carefully  attended 
to.  We  encourage  the  developers  to  meet  with  the  South  End 
Historical  Society. 

5.  A  significant  concern  is  noise  from  mechanical  equipment 
presently  located  and  planned  at  East  Concord  Street.    No 
additional  air  handling  units  or  compressors  should  be 
located  on  East  Concord  Street  to  ensure  that  noise  does  not 
become  a  nuisance  for  the  abutting  neighbors. 

6.  On  the  East  Newton  Street  side,  landscaping  and  fencing 
around  the  parking  lot  are  necessary.   Fence  replacement 
should  not  be  chain  link. 

7.  A  roof  deck  is  planned.   It  should  be  uniform  and  consistent 
with  the   restricted  roof  top  district  regulations, 
preferably  low  profile  and  fencing  made  of  wrought  iron. 

8.  New  dormers  are  planned  similar  to  the  original  ones  in  the 
building.  The  detailing  should  be  made  to  be  consistent  with 
the  rest  of  the  building  fenestration. 

9.  The  proposed  use  for  60  rental  units  in  the  first  phase.  The 
second  phase  will  include  72  condominiums  which  will  provide 
home  ownership  opportunities. 

The  neighborhood  association  supports  housing  at  this  site 
and  we  hope  that  in  the  future  all  the  units  will  be 
available  for  home  ownership. 

We  look  forward  to  continuing  the  dialog  with  the  developer  and 
encourage  this  project  as  it  appears  to  be  a  good  use  for  the 
buildings . 

Sincerely, 


Stephen  Greene 

Chairman,  Development  Committee 

cc  Jim  Magliozzi 

Fernando  Requena 


>eeking^  the  neighbors'  blessing 

ontractor  unveils  plan  for  apartments  in  Jesuit  rectory  building 


EUzabaih  Feamby 

A  Newton-baa^  developer  is  seeking 
ghborhood  support  for  a  proposal  to 
ivert  part  of  the  form<r  Boston 
lege  High  School  on  Harrison  Ave. 
>  apartments. 

Representatives  of  J.  F.  White 
iperties  met  over  the  past  week  with 
mbers  of  the  Blackstona/Franklin 
iare  and  Worcester  Squcu^e  Area 
ghborhood  associations  to  discuss  ths 
)  million  proposal.  The  two-phas« 
iject  would  create  a  total  of  132  mar- 
'rate  apartments  in  the  old  B.C.  High 
Iding.  That  red-brick  building  is  now 
<d  as  tha  rectory  for  Jesuit  priests  as- 
ned  to  the  adjacent  Immaculate 
iception  church. 
About  25  priests  and  others  afBIiated 


with  tha  Jesuit  Urban  Center  at  the 
Immaculate  Conception  church  now  live 
in  the  complex,  which  includes  the 
church  and  the  T-shaped  rectory  build- 
ing. The  complex  occupie's  the  block  be- 
tween  E.  Newton  and  E.  Concord  streeU 
on  Harrison  Ave. 

Under  the  J.  F.  White  plan,  housing 
for  the  Jesuits  would  be  created  in  the 
lower  level  of  the  church  after  work  at 
the  rectory  building  is  completed.  The 
Jesuits  also  would  have  renovated  office 
space  in  the  rectory  building. 

The  Boston  University  Medical 
School  plans  to  lease  60  of  the  132 
apartments  for  ten  years  with  the  inten- 
tion of  renting  the  units  to  students  and 
inUma  at  th*  school.  The  Srst  o{  the 
apartments  are  expected  to  be  ready  in 


the  fall  of  1992,  according  to  Jim 
Maglioizi,  vice  president  of  J  J*.  White, 
who  said  the  flrm  expects  to  break 
ground  on  the  project  next  spring. 

Members  of  neighborhood  associa- 
tions expressed  support  for  the  project 
while  raising  some  concerns,  mainly 
about  the  appearance  of  the  finished 
building.  Blackstona/Franklin  association 
member  Brian  Davidson  said  the  group 
wants  to  make  sure  that  details,  such  as 
fencing  and  security  bars  for  the  win- 
dows, fit  into  the  local  ^^ctorian  architec- 
ture. 

Davidson  added  that  the  association 

also  wants  the  buildings  to  be  run  by  an 

outside  management  firm,  rather  than 

the  oniveraity,  beeaumi  th*v  fe«)  outside 
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Contractor  unveils  plans  for  housing 


continued  from  pag€  1 

management  would  be  more  concerned 

with  the  neighborhood. 

Blackstone/Franklin  Association 
President  Randi  Lathrop  said  she  felt  the 
proposal  is  a  good  idea  for  the  Jesuits 
and  B.U.,  but  added  that  nei^ibora  do  not 
want  a  development  that  will  feel  like 
it's  a  fortress.* 

Fernando  Requena,  of  the  Woresstar 
Sq.  group,  said  member*  of  his  associa- 
tion have  'some  concerns;"  about  the 
propoMl  but  added,  In  general,  I  think 
people  arc  supportive  of  it.*  Requena 
said  members  of  the  associatiaa  asked 
J  J.  WTute  representativea  to  relocate  air 
vents  from  tha  side  of  the  building  being 
E.  Concord  St.  and  expressed  concern 
about  ths  condition  of  the  rectory  park- 
ing bt,  on  E.  NewtoD  St,  which  he  said  is 
"pretty  unsightly." 

Project  architect  Michael  Liu  said  the 
project  has  already  gained  conceptual 
approval  from  the  South  End  Landmark 
District  Commission. 

Magliozzi  said  he  was  encouraged  by 


the  response  to  J.F.  White's  proposal, 
saying  he  didn't  expect  *any  m^or  prob- 
lems* winning  support  for  the  project. 
The  proposal  is  expected  to  go  before  the 
city  zoning  board  of  appeal  sometime  in 
thefalL 

The  Immactilata  Conception  church 
became  the  focus  of  a  continuing  contro- 
versy in  October  1986,  when  the  Jesuits 
began  demolition  work  inside  the  upper 
part  of  the  historic  church  with  the  aim 
of  converting  it  to  counseling  and  office 
space. 

Preservationists  fiercely  opposed  the 
Jesuit  plan,  saying  it  would  destroy  the 
ornate  church  interior.  The  Boston 
Landmarks  Commission  eventually  ap- 
proved a  plan  allowing  the  Jesuits  to 
carry  out  a  modified  version  of  the  origi- 
nal plan.  Office  and  counseling  fadUties 
of  the  Jesuit  Urban  Center  now  occupy 
about  half  of  tha  upper  church.  A  lawsuit 
filed  by  the  Jesuits  challenging  the  city 
landmark  commission's  power  is  still 
pending. 
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